
Implement, Evaluate 
and Update 
Adaptation Plan



Since Last Webinar
Suggested Reading

• Chemşhúun
Pe’ícháachuqeli (When 
our Hearts are Happy): A 
Tribal Psychosocial 
Climate Resilience 
Framework (Pala)
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Chat Discussion: 
What strategies stood out?

http://tribalclimatehealth.org/wp-content/uploads/2019/07/Psychosocial-Climate-Resilience-Framework_Pala-Final.pdf


Recap: Set Up Your Adaptation Plan with
Implementation in Mind

Step 4. Organize selected strategies into an 
Action Plan 

• Outlines how your community will roll out its 
implementation of selected strategies

• Responsible departments
• Timeframe
• Status
• Partners/resources (including funding opportunities)

• TCHP’s Exposures, Impacts, and Strategies Inventory 
(EISI) tool can help (DEMO)

• See Pala’s Adaptation Plan for an example (DEMO)

• Also outlines rules governing how the plan will be 
evaluated and updated 
• What metrics will you continue to track?
• Will you complete progress reports? 
• Who will oversee implementation?
• When will you update the plan?

Steps
1. Determine Objectives and 

Scope

2. Compile “long list” of 
adaptation strategies

3. Evaluate and Prioritize 
“Short List” of Adaptation 
Strategies

4. Organize Selected 
Strategies into an 
Action Plan

5. Synthesize and Present 
Results

What to Implement First?

• IPCC: basic health 
measures

• TCAG: Fewest barriers, 
highest chance of success 
and greatest resilience 
value

• Studies: Social capital and 
trauma coping skills
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TCHP Framework and Tools
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Vulnerability 
Assessment Adaptation Plan

Implement

Evaluate

Update

Adopt

Steps
1. Implement
2. Evaluate
3. Update

Companion Tools
• Fact Sheet Examples
• Exposures, Impacts, 

and Strategies 
Inventory (EISI) tool

Group Discussion: 
Words of wisdom from those that have begun implementing an adaptation plan.

• The process doesn’t end once the plan is adopted
• BRACE framework: “preparing for climate change is a 

cyclical and continuous process”
• You’re now in good position to pursue funds for your 

strategies



Implement and EvaluateYour Adaptation Strategies

Steps after Adoption
1. Implement 

• Use your Action Plan as a road map, but even the 
best laid plans may need adjusting along the way

• Lead staff continue engaging stakeholders, 
especially those with ongoing responsibilities 

• Responsible departments take ownership of the 
timely implementation of each strategy assigned 
to them. 
• Pala’s Climate and Health Fact Sheets provide examples of 

how to educate your community on the risks and actions 
you’re taking

Implement

Evaluate

Update

Adopt



Assessing Health Vulnerabilities

Steps
1. Determine 

Objectives and 
Scope

2. Engage the Community

3. Identify Key Indicators

4. Gather and Analyze 
Information

5. Prioritize Vulnerabilities

6. Synthesize and Present 
Results



Pala Educational Fact Sheet Example
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Implement and EvaluateYour Adaptation Strategies

Steps after Adoption
2. Evaluate

• Lead staff coordinate regular monitoring and reporting 
of indicators and progress amongst responsible 
departments
• TCHP’s EISI tool is built to allow communities to continue 

tracking key indicators over time (DEMO)
• See Pala’s Adaptation Plan for an example (DEMO)

3. Update the plan as needed to account for 
change

• You can save time by re-evaluating, updating and 
prioritizing from your last iteration



Implement and EvaluateYour Adaptation Strategies
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Example: Nez Perce Tribe The Nez Perce Tribe Clearwater River Subbasin (ID) 
Climate Change Adaptation Plan identifies a number of metrics to track 
progress in implementing their adaptation actions: 

• Number of attendees at each meeting, and quality of information provided

• Inclusion of Tribal concerns and adaptation strategies into updated US Forest 
Service Forest management plans; 

• Number of presentations given to regional officials; 

• Documentation of changes made to existing ordinances; 

• Completion of floodplain modeling scenarios; 

• Development of site-specific restoration plans; 

• Development and distribution of educational materials; and • Number of road 
miles and crossings improved.



Implement and EvaluateYour Adaptation Strategies

Sharing your community’s story
• If you’ve made it this far, your community is on the forefront 

of climate adaptation 
• Communicate your activities and progress to your 

community
• Progress reports
• Dashboards
• Community meetings

• Others can benefit from your experience
• Document the process and results

• Case study
• Academic or scientific journals
• Articles

• Share it broadly
• Other tribes or consortiums
• Federal agencies
• Tribal-serving programs and databases, such as:

• Tribal Climate Health Project
• U.S. Climate Resilience Toolkit
• BIA Tribal Resilience
• ITEP

Example: Makah’s Climate Adaptation Dashboard

http://tribalclimatehealth.org/
https://toolkit.climate.gov/#case-studies
https://www.bia.gov/bia/ots/tribal-resilience-program


Implement and 
EvaluateYour
Adaptation Strategies
Example: Makah’s climate adaptation 
dashboard
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Closing

Thank you sincerely for 
participating in our first webinar 
series

Group Discussion: 
How has this training enabled you to return home and get to work? 
Any closing thoughts or well wishes for the group before we close our series?



Closing

What’s Next?
• Please fill out final assessment and 

evaluation
https://www.surveymonkey.com/r/YL5JBKY
• As an alum, continue engaging in TCHP’s 

ongoing Peer Learning Community
• Help us spread the word about our 8-

month webinar series with regional 
cohorts and technical assistance designed 
to progress through steps (starts January 
21) 



Thank You
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Guidance
• Oregon Climate Change 

Research Institute - Tribal 
Climate Adaptation Guidebook
(Steps 4 and 5) 

• U.S. Climate Resilience Toolkit

• BIA Tribal Resilience

Tools and Templates
• TCHP - Exposures, Impacts, 

Strategies Inventory (EISI) tool 
– Beta Version

• Pala Band of Mission Indians -
Climate Change Adaptation 
Plan

• Pala Band of Mission Indians  
Climate Change Fact Sheets -
• Extreme Heat (Elevated 

Temperatures)
• Wildfires
• Flooding and Storms
• Drought

Examples

Progress Reports
• US Bureau of Reclamation -

Climate Change Adaptation 
Strategy: 2016 Progress Report

• Makah Tribe: Climate 
Adaptation Dashboard

Implement, Evaluate, and Update – Key Resources
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http://www.occri.net/projects/tribal-climate-adaptation-guidebook/
https://toolkit.climate.gov/#case-studies
https://www.bia.gov/bia/ots/tribal-resilience-program
http://tribalclimatehealth.org/wp-content/uploads/2019/04/EISI_Template_BETA_041619-1.xlsx
http://tribalclimatehealth.org/wp-content/uploads/2019/07/Pala-Adaptation-Plan_final2clean.docx
http://ped.palatribe.com/wp-content/uploads/2019/07/Pala-Environmental-Department-Climate-Change-Extreme-Heat-and-Pala.pdf
http://ped.palatribe.com/wp-content/uploads/2019/07/Pala-Environmental-Department-Climate-Change-Wildfire-and-Pala.pdf
http://ped.palatribe.com/wp-content/uploads/2019/07/Pala-Environmental-Department-Climate-Change-Flooding-Storms-and-Pala.pdf
http://ped.palatribe.com/wp-content/uploads/2019/07/Pala-Environmental-Department-Climate-Change-Drought-and-Pala.pdf
https://www.usbr.gov/climate/docs/2016ClimateStrategy.pdf
https://l2020.org/climate-action/climate-adaptation-dashboard/
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